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INNOVATOR'S DNA

READINGS:
BASIC: Survey, http://www.innovators.org/docs/IA_survey.pdf

Concept from
http://knowledge.insead.edu/innovation-innovators-dna-091221.cfm?vid=358



ARE INNOVATORS BORN OR MADE?

» Research involving identical twins suggests that only about 20-
25% of our creativity ability is genetically driven...

(Source: Hal Gregensen, INSEAD)



THE FIVE KEY SKILLS
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ASSOCIATING

Creative entrepreneurs “connect the dots” to
make unexpected connections
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ASSOCIATING

Creative entrepreneurs “connect the dots” to

make unexpected connections
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ASSOCIATING
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ASSOCIATING
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ﬁ | ineffectiveness
of local classified ads

In 1999, Omidiyar married his girlfriend, who now
has more than 400 Pez dispensers in her collection.




OBSERVING

Creative entrepreneurs are “intense observers

Scott Cook
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OBSERVING

Creative entrepreneurs are “intense observers”

Ratan Tata got the inspiration that led to

the world’s cheapest car by observing the

plight of a family of four packed onto a
single motorize scooter.



EXPERIMENTING

Creative entrepreneurs are open to

“I have not failed. I've just found
10,000 ways that won't work.”



EXPERIMENTING

“People here like to invent, and as a result other people who like to
Invent are attracted here. And people who don't like to invent are
uncomfortable here.” — Jeff Bezos

00k several years of experimentation to
build the capacity to have warehouses full of
books-

amazon.com.



EXPERIMENTING

\ ** Tell him we navent got time for any of his ”
bright ideas —weve got a battle on our hands

q B



EXPERIMENTING
I

"Your proposal is innovative. Unfortunately we won' t be
able to use it because we've never tried something like that
before.'

(Picture taken fromTechColumbia Innovation Summit 2009)



QUESTIONING

“The important and difficult job is never to find
the right answers, it is to find the right question”
— Peter Drucker




QUESTIONING

“Why are we still loading and upgrading
software the way we’ve been doing all this time
when we can now do it over the internet?”

Marc Bgnioff, «T Pt

AppExchange, he explains, will be the
database and the tools all rolled into one

‘gBdg 1o shkow you Why you don't
o Pplargatabase,” Benioff vows.
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QUESTIONING

Creative entrepreneurs have the ability to ask
“what If”, "why” and “why not” that challenge
the status-quo and open up the bigger picture
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NETWORKING

Creative entrepreneurs look for people who are
“completely different in terms of perspective”

ike_Lazaridis attends a trade show where
o ing how wireless

Dioe o remotely manage

BOPMEs and delivery trucks for
ca- Cola The Coke machines could call
home when they needed servicing.
Lazaridis realized that's what | wanted to
do, and since then, that's all we've done,"
he said.

*2:BlackBerry.




NETWORKING

Creative entrepreneurs look for people who are
“completely different in terms of perspective”

erle 'if' ficketing or e- tlcketlng by
f HS'eémployees about the
ion of having to carry around paper
tickets in order to give them to passengers
flying on their planes.

jetBlue = uverv
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NETWORKING

“The Insights required to solve many of our most
challenging problems come from outside
our industry and scientific field. We must aggressively

e to ourwork fmdmgs and

@ Technologies



Try spending 15 to 30 minutes each day
writing down questions that challenge the
status quo In your company

~ »Experimenting

\ / »Questioning
A »Networking
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Think different.




